
 

  
 
Shelley Smith: Hello everybody and welcome to another edition, another episode of The 

Culture Hour. My colleague, Elizabeth Veliz is out on-site today, but we're going 
to catch her on the next episode. I am so thrilled and honored today to have yet 
another wonderful guest. I saw her, gosh, it's been a couple of years ago in 
person and she really blew my mind away, and I've been following her ever 
since and we finally have her on today's show. 

Shelley Smith: I'm going to let her introduce herself in just a minute and I'm going to keep her 
name a surprise, although by now you're actually reading it on the bottom of 
the sticker here. But for those of you who are new to The Culture Hour, we talk 
everything that is related to workplace company culture. We talk about the 
good, the bad, the ugly, the indifferent, and I've been talking about this for 10 
years. I’m not new to the game, but if you want to follow and hear more about 
every aspect of workplace culture, this is definitely a show you need to tune 
into, and you can get us on your all different kinds of devices, as well as 
including iTunes. 

Shelley Smith: Today's guest, she's fabulous in all kinds of rights. She's a practitioner. She is a 
professional. She has her own consulting firm. And she's a professor as well. I'm 
going to let her tell you a little bit more about herself, but welcome to Sherron 
Washington. 

Sherron Washington: Hi. 

Shelley Smith: Sherron, tell us a little bit more about yourself. 

Sherron Washington: Oh man. You actually did justice to that. The only thing that you missed is 
international speaker which isn't missed. I speak about all things, marketing and 
communication, and the best thing I can explain about myself, although I have 
kind of all those professional titles and I'm an academic, I absolutely love what 
I'm doing. I don't think there's anybody else that loves marketing more than I 
do. I can go on vacation and look at jello and talk about marketing with my 
friends ad nauseam and they hate it. 

Shelley Smith: Well, that's an okay thing. I actually love what you do from an academic 
standpoint, and I didn't say this. Marcom, is that what you said, the- 

Sherron Washington: Marcom, yeah. 

Shelley Smith: Strategist. So that combination of marketing and communication. We're going 
to talk about your book later so people can grab that as well, but I just thought 
you would be incredible to be on the show, to really talk to from both sides, 
from the individual applicant obviously as well as the student, as well as the 
practitioner, the person in corporations looking for those high potentials to 
attract the right candidate and then also keep them from an engaging 
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standpoint. So it's the external, the branding, the positioning, the 
communications, the marketing, the before, during, and after from the 
perception of maybe the recruiter, maybe the executive, but also the person 
who is kind of doing or applying. 

Shelley Smith: Let's start with this question. Two things, you can either give us kind of some 
common things that are missed maybe that you see. Let's use that as a starting 
point. What are some common things that employers miss for maybe a 
branding, positioning, or communication? I'll let you take that whatever- 

Sherron Washington: Right. The idea of social media, if we talk about branding companies on social 
media and when they're looking for candidates, they miss the idea that it's 
social. They want the business to show up but there's no voice with the 
business. For example, they're just posting and going, so there's nobody there 
kind of answering a post, it doesn't feel like a person because they're too busy 
thinking, and I mean, experts will tell you all day long, "You need to brand your 
business, you need to brand your business." They're not telling businesses how. 

Sherron Washington: In 2019 my perspective is that real engagement is what is going to be needed, 
that's from companies and applicants alike. Companies need to either hire 
somebody that's right there kind of answering those inquiries when they send 
out maybe job opportunities or questions because applicants are actually 
interviewing companies as well. 

Sherron Washington: Another thing that I find that companies don't do so well is their actual 
positioning. It's usually antiquated, the messaging is off, the look is off, and so it 
really doesn't even attract employees there. We're coming into a time frame 
where Gen Zers, so you got people born in the 2000s, Gen Zers want flash and 
companies are having bad times retaining people and keeping these Millennials 
and the Gen Zers kind of focused into the position or attracted to their position. 
So branding, how you look, what your environment is like, where you show up 
with social media is becoming important. 

Sherron Washington: On the other side, applicants are kind of doing the same thing. I'm looking at 
LinkedIn these days and the pictures are not engaging. As an employer, I don't 
want to hire that ... It's my first impression, right? 

Shelley Smith: Yeah. 

Sherron Washington: It's not fair. It's stereotypical. However ... 

Shelley Smith: We have biases. 

Sherron Washington: We have biases, right? 
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Shelley Smith: Yeah. 

Sherron Washington: And we have to manage our biases. If nothing catches my attention, if that 
doesn't give me energy or the type of characteristics that I'm looking for in this 
job position, a business is going to pass you by. 

Sherron Washington: The second thing with applicants is that the substance that they provide on 
these social media platforms are sometimes lackluster, and so they have to be 
careful. I think it's because Shelley, to be quite honest, we don't understand 
how to use the platform. 

Shelley Smith: No, this is true. 

Sherron Washington: We just kind of go in there [crosstalk 00:06:28] 

Shelley Smith: Yeah, it's like throwing stuff out there and seeing what sticks. And then also the 
confusion in which platform was originally meant for what, because now I see 
stuff on LinkedIn that I'm like, "That's really Facebook. I don't want to look 
through your political views. I don't want to go down that road," versus ... So I 
think there's a lot of confusion because there is so many different platforms for 
people to go on and share their ideas, thoughts, and opinions. 

Sherron Washington: Absolutely. 

Shelley Smith: Let me come back to something. I didn't ask you this prior, and this might be 
something you teach students and/or that you do some sort of an audit when 
you go in and help companies. What are some things that you initially look at to 
check consistency in the branding, positioning? For example, I know when I go in 
and do a culture inquiry, I look at mission, vision, values, statements, and I look 
at the verbs through them, and then I ask how does that show up sort of think. 
What is it that you're looking at that you can immediately go, "You know what? 
They're on brand, they're off brand?" Can you give us a couple of examples that 
maybe- 

Sherron Washington: Absolutely. The first thing is what problem, singular, do you solve. Companies 
don't work in the singular. We're looking for expertise, experts with an 
expertise, not many expertise. So we get, companies get offerings mixed up 
with the expertise that they provide. I say that to say this, why this is important 
to branding, because if you can articulate the problem you solve, then people 
understand what you do, where they fit into your mission, value, and all of that. 
So the first thing I look at, the first thing I ask company and individuals is what 
problem do you solve because that will help the applicant figure out do I need 
to be there, they'll help the business figure out if the app needs to be there, 
right? 
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Shelley Smith: Mm-hmm (affirmative). 

Sherron Washington: Another thing that I do when I audit a company with their marketing or their 
promotion is definitely kind of that brand positioning, so I'm asking questions 
like not ... Companies misunderstand targeting. They think one target is 
throughout their lifetime. In actuality the targets are dynamic, especially when 
we're talking about in the workplace. We have these different positions so there 
are definitely going to be different targets that you go after. But many 
companies try to go in with this one kind of singular message to attract all types 
of targets. 

Shelley Smith: Can you give us, give us an example. Give us an example of an on point off point 
maybe or an off point and here's a better way to say it. 

Sherron Washington: It's difficult to do. I can tell you this because it actually varies from company to 
company. I can say if you have to explain your company in two sentences, it's 
wrong. So if you have to explain what we do and use all this fluffy language, so 
I'll give you an example of my company. If someone asks: So what do you do? I 
help businesses gain clarity and marketing. That's all I do. Any service I offer is 
going to give you clarity and marketing. In businesses, they tend to go, "We 
offer marketing services with graphic design ..." 

Shelley Smith: Yada, yada, yada, yada, yada. 

Sherron Washington: Bla, bla, bla, bla, bla. So what happens is the consumer or the applicant gets 
mixed up about what do you do because really people are now looking for 
career, so not just something that's short-term. They do want something to 
build on. 

Shelley Smith: Let's stick on that for a second. I think that is the biggest misconception of 
anybody who is younger than 40 I'll say, literally everybody below, is there's a 
misconception of the older generations that it's about job hopping. I tell people 
all the time their intent is not to job hop. If they are job hopping, they literally 
are not finding that thing, that whole picture that suits them. You started off by 
saying this too, more and more individuals, and I encourage people to do this, 
are doing their pre-work to investigate that workplace culture, what is that 
environment to make sure that they're aligning. 

Shelley Smith: So where Gen Xers and seniors and boomers are getting frustrated, the reality is 
that's the message that you're not listening to. They're telling you that you're 
not clear on your positioning, you're not clear on who it is you're trying to 
attract to the problem that you're solving, whether that is a potential employee 
or obviously the client that they're trying to get to attract. I just, I'm so glad to 
hear you say that. I've been saying that and people are looking at me like, "No. 
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No, they really just want to job hop." I'm like, "No, they're not. They want a 
career just like we did." We want to feel we belong. 

Sherron Washington: They want to be able to build. They're leaving ... Okay, so on the opposite side, 
the fallacy is I have two, 25 and 26 year-olds, and the fallacy of it all is that in six 
months there's the bump. There's somewhere in between there's a teachable 
moment there for companies for their employees to show the trajectory of how 
they can grow in the company. I think if you start with that, especially with the 
younger generation so that they can understand ... I'm a Gen Xer and I came up, 
we had to go to kind of these management professional development things. 
This doesn't happen anymore. Really the younger generation doesn't have an 
expectation of how to grow within this company. So part of that- 

Shelley Smith: Which is why they ask a lot. 

Sherron Washington: Right, right? 

Shelley Smith: Yeah. 

Sherron Washington: So part of the positioning, a part of the branding of the business would be to 
first start off and say, "Here is a mapping of what your first two years could look 
like," so that the expectation is set from the beginning and employee retention 
can stay. So that's a great way of communicating and creating a great 
positioning internally in your business. 

Shelley Smith: I cannot agree with you more. One of my favorite things to do in all of the 
services that I offer around workplace culture is to create universities within a 
company that does exactly that, 100% customized around what is the problem 
that you're solving, and I do the empathy mapping that I took from the 
marketing world. 

Sherron Washington: Nice, nice. 

Shelley Smith: And I turned that on its end on to the employee empathy mapping piece. And 
you are so spot-on. I don't know ... We have overcomplicated, and I guess, I'm a 
Gen Xer too, I guess it was us. We just, we've over complicated it and then 
forgotten that we wanted all of those things too. We just weren't as encouraged 
to ask, ask, ask, ask, ask, as we ... 

Sherron Washington: I don't think that we kind of move away from ... So we take for granted. 
Businesses like take for granted automation, so everything is automated. Oh, 
they're fine, you know these Gen Xers are so smart, I mean these Millennials are 
so smart, the Gen Z are so smart. They'll find out how to grow in the company. 
They'll figure it out. 
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Sherron Washington: I'm a professor. I can speak for many professors in my field. Critical thinking, 
we're losing it because of automation, we're sacrificing critical thinking because 
of automation, and it is difficult. 

Shelley Smith: Yes, absolutely. Again, the universities that I create, and you tell me if this is true 
or not, but those have come back into, I call it the thinking categories, including 
design thinking which still a lot of people are like, "What's that?" It's like we 
have forgotten the basics of ideation and being able to innovate and being able 
to critical and strategic think because we, you're right, we've made some 
assumptions and we've removed it, and it's because we think that they're not 
able to communicate, but we're actually the ones that stopped that- 

Sherron Washington: Absolutely. 

Shelley Smith: Communication. 

Sherron Washington: Absolutely. And I think, after the receptionist ... Shoot, the recession, I think 
what happened is those were the first things to go. I know marketing was not a 
thing when the recession came, was like, "Okay, you guys spend too much 
money, we're going to get rid of marketing in the company just a little bit or 
merge it." I think also professional development was one of those things that 
they said, "Yeah, [crosstalk 00:15:11]. 

Shelley Smith: Yeah, it was perceived as a luxury. I'm like, "How do you perceive developing 
your team as a luxury? Hello." Let's just throw you and put you in there and 
assume you're going to, like you said, figure it out. All right. 

Shelley Smith: Let's talk about it from the academic side. What are some common questions 
that maybe you get from your students that are relevant to today's employer 
trying to attract? What are some things that they're confused about? 

Sherron Washington: First of all, they know everything, so yeah, no. 

Shelley Smith: I've got two of those too. 

Sherron Washington: You can't tell me any ... You don't know because you're so old and you know 
nothing. 

Shelley Smith: I'm going to tell you that I know before you even ask me. That's how much I 
know. 

Sherron Washington: Exactly. Well, those who do ask questions, they actually want to know how to 
find employment using social media. I created more of a theory on how to think 
about the different platforms using kind of common places. For instance, I call 
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LinkedIn the boardroom, Facebook the watercooler, Instagram your storefront, 
and Pinterest kind of like your showroom because it kind of shows things. I talk 
about how to use several ... And Twitter the newsroom. I talk about how you 
use these platforms in a way because even though Facebook is kind of 
professional casual, people deal with primarily, especially in this marketplace, 
who they know, like, and trust. 

Sherron Washington: So if you build, if you get better people on your Facebook page, so for example, 
with people like, "Oh, I can't stand Facebook," or, "I'm not happy with 
Facebook," it's because your friends suck. You need to get better friends. It's 
who you have chosen to be your friends because my Facebook account is 
amazing. I use it. It's very ... Because it's professionally casual, I call it pro casual. 
I can go in and kind of have like these kind of general conversations, how are the 
children, how was your vacation, let's get on schedule to talk about so-and-so 
business, like this professional business it leads me into having a more top of 
mind. 

Sherron Washington: So I really like to tell my students, "Hey, a) be careful of your image because this 
it's not like when we were Gen Xers. Like you don't know anything about my 
high school history because there was no social media. But everything is kept 
historically and it's going to come back, it's going to come back to impact what 
you do. So be careful how you show up, but show up in those spaces very pro 
casual, on LinkedIn not so much." I tell them, "Keep it professional on LinkedIn." 
Like you said, people or affirmations, political stuff, my family, my pet died, I'm 
seeing a lot of variations. But I tell them to learn the platforms on how to 
leverage it and think about, have forefront in mind, think about them always 
looking for a job, like how would you want your employers to think of you. 

Sherron Washington: I'm authentic so I'm always energetic, there's probably a joke or two there, but 
for the most part it's I can show this to anyone. And think about your mother, or 
the person you most respect. Can she look at your profile? I have to think about 
my mother because she's very critical. 

Shelley Smith: Yeah, I call it the grandma filter, so yeah, that same sort of thing. No. I actually, I 
love that. I always say to people when they talk about postings. If it's not adding 
value, then why, to the relevant conversation, why put it out there because 
nobody cares and it sounds like Charlie Brown's parents, wah, wah, wah, wah. 

Sherron Washington: Yes. 

Shelley Smith: All right. So we are ... I mean to cut you off. 

Sherron Washington: Of course. 
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Shelley Smith: We literally this could be one, we may have to have you back on to dive into 
more. I actually, you talking about branding and imaging and the alignment, you 
are definitely consistent. The things that I would say about you is definitely the 
high energy, the authenticity, the personalism. You are very captivating in that 
you do draw people in that we feel like we're a part of- 

Sherron Washington: Thank you- 

Shelley Smith: ... what's going on in your conversation. And I just think that you live and 
breathe everything that you're teaching to your clients and certainly to those at 
the university that are coming to you and people that hear you speak. So I love 
that about you. 

Sherron Washington: Thank you. 

Shelley Smith: I love that, love that. 

Sherron Washington: Thank you. 

Shelley Smith: So for those of you watching, if you are not stalking in a positive way, you need 
to jump on the bandwagon. Even your marketing events are amazing, which is 
why they always fill up. 

Sherron Washington: Thank you. Thank you. Yes. 

Shelley Smith: Which the girl knows what she's doing. That's what I'm politely trying to say. A 
few closing comments here. First of all, why don't you tell the audience about 
your most recent book and kind of the tidbits and how they can find it. Let's do 
that first. 

Sherron Washington: Oh, I'm glad. Usually I don't even have it beside me, really. This is, I'd have to 
mail one out. I have two. One is How to Create a One Page Marketing Plan. The 
other is The Oops Moment. Both of them are geared to help marketers or 
people in marketing on how to, The Oops Moment, how to escape those 
mistakes that we may have made tons of them. I go through the book and talk 
about scenarios of mistakes from large companies and from entrepreneurs, my 
own mistakes, and then provide answers to how to avoid them altogether. On 
the One Page Marketing Plan I came up in the system or in this marketplace 
where you had about, I don't know, six page marketing plans, so no ... and you 
didn't execute. So I created ... 

Shelley Smith: But they look good. 
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Sherron Washington: They look really nice. You don't do anything with them. So I created a system to 
a one page marketing plan that is executable and that gives real results. It's kind 
of 61 pages of that. They can find it on my web page, 
sherronwashington.com/publications. 

Shelley Smith: Beautiful, beautiful. What's the platform for those probably watching? Let's give 
your LinkedIn platform as well. 

Sherron Washington: CEO P3, so you can look me up by Sherron Washington or CEO P3, and that's for 
both LinkedIn and Instagram. If you're looking for me on Facebook and Twitter, 
it's TheP3Solution. 

Shelley Smith: Beautiful. And why did you come up with that company name by the way? I've 
always been curious to that. I'm thinking it's a three pronged approach or ... 

Sherron Washington: I'm going to give you the true story really quickly. My last name was Philips at 
one time. I used to do event planning, publishing, and something else, it was 
just ... It's actually a mistake that I talk about in my book. 

Shelley Smith: Oh, okay. 

Sherron Washington: Now it actually has real meaning. TheP3Solution has a P3 solution has a system 
for positioning, planning, and promotions, so that's what it stands for. 

Shelley Smith: Beautiful, well, I love both of those, so it's good. Hey, if we don't have oops 
moments, then I don't think that we learn from them. So again, I love that. 

Shelley Smith: Thank you so much for being our guest today. 

Sherron Washington: Thank you for having me. 

Shelley Smith: Are there any final tips, thoughts? 

Sherron Washington: Absolutely. One thing I want to impose, well, impress on everyone is that make 
sure that whatever you do that it's from a simple place. Keep it simple and 
uncomplicated, your branding, your messaging. People respond more to what it 
is that you do in a straight line than going through kind of this fluffy language 
trying to present something that's not you. Stay simple. Stay authentic. 

Shelley Smith: Beautiful, beautiful. 

Shelley Smith: My name is Shelley Smith and I am your culture curator because culture matters 
and it starts with people. We hope you've enjoyed the session today. If you'd 
like to know more about culture matters, if you would like to know more about 
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becoming a culture curator, all you need to do is check out my website. You can 
also private message either myself or Elizabeth. So until then, have a super 
fantastic day and be well. 
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