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CHANGE FATIGUE

Each workbook provides courageous corporate leaders with easily applied
actions that create intentional shifts in culture… in the literal pockets of time
leaders can nd each day. As a corporate culture expert, I have stood beside
thousands of corporate leaders as they dared to shift their corporate culture
into something that not only made them proud, but also more pro table,
more peaceful and more attractive to potential employees and / or
shareholders. This work — for me — began way before the term “culture” was
a popular phrase in leadership, continued through the “dark ages” when
many HR positions and functions went on the chopping block of the 20072008 recession, and persists to this day. Over the years, I have learned that
culture-changing leaders must embrace the following:
 Real time course corrections -- that make a real-world difference in your
workplace culture— are possible and gain impact and momentum over
time.
 Corporate cultures are not built in a day; they are built every day.
 Recognizing and re-mediating common warning signs in your culture is
key to avoiding big, embarrassing and costly situations. (You can download
my “yellow ag” list now, right here.)
 Without a “point person” who makes it their mission to assess, remediate
and direct company culture, culture is left to develop on its own. This is why
each of our Culture Curator member companies FIRST identify the “culture
curator” within their organization. (Click Here for More on, “What IS a Culture
Curator?” if you’d like to know what goes into embracing or assigning this
important role in your company.)
There are many ways to continue this conversation beyond the workbook or
bundle you just purchased.

Grab your Master Class Today
https://booksforcourageousleaders.com
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CHANGE FATIGUE
How do you recognize change fatigue in your workplace? Let’s review signs
and tips to better manage change and the fatigue it manifests. The reality is
that change saturation and change fatigue are common in today's work
environment. Continuous change itself has become common as
organizations everywhere step up their change management processes,
engage key people, and implement successful initiatives.
However, when you have too many projects happening at the same time, it
begins to take a physical as well as an emotional toll on your entire team and
probably yourself. In the initial stages, people get excited about the changes,
especially if they're a part of task force. But that can go awry and you can get
hit with some blind spots if you're not paying attention.
Change saturation occurs in organizations when disruptive changes exceed
the capacity of your employees to adapt to and adopt them at the same rate
of change. Your organization is also likely to be saturated when you've got
some turmoil happening and that turmoil becomes the norm. As a result,
your projects or task force become even more dif cult to prioritize and
things start to get bottlenecked. This completely slows down or halts the
process altogether. Thus the entire team, the entire process, and the entire
project begin to fail or suffer, and things don't go as rapidly as you were
expecting.
When organizations suffer from these change saturations, employees begin
to suffer too. They exhibit different signs of change fatigue, both personal
and professional, and it's easy to see why. Our entire day literally seems to be
lled with changes from all directions. We are bombarded by new
technology, organizational restructuring, political upheaval, complex
regulatory requirements, the ongoing need to digitize from a global
standpoint, and so much more.
Now let's talk about the connectivity that can really help create the alwayson mental awareness versus those things that really start to wear us down.

https://booksforcourageousleaders.com
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Courageous Leaders See These Signs
1. See and detect more noise. There are more frequent loud complaints
about the change itself, where people start to get frustrated versus
being excited.
2. Apathy comes to the front and people are like “Yeah, whatever.”
3. Burnout and stress as people become physically anxious about the
changes. They begin to really resist and start to push back.
4. Negativity appears, where people start to be highly cynical in front of
you instead of just behind your back.
5. Skepticism creeps in, as they assume that the change is just a avor of
the month and it isn't going to be permanent.

Addressing the Issue as Courageous
Leaders
How do we address these issues? Here are a few tips to help you get started:
1. Gather feedback directly from some employees and managers on how
they perceive the change and stay on top of that level of perception.
I'm personally big on empathy and listening to what is happening
around you and also seeing it.
2. Conduct a survey and do some interviews. You can do some small
group sessions to make sure that you're staying on track and that
everybody is positively experiencing this.
3. Actively manage the project to make sure that the resource allocation
hasn't been stretched. Make sure that you aren’t asking people to do
their normal work on top of other tasks without reprioritizing their work
or giving them time to nish it. If you don’t know, it is called DOPS, by
your employees; doing other people’s SHxT
4. Use different assessments to measure the amount of change that's
happening. You can also evaluate the type and the number of changes
and keep track of that to make sure that you're not adding layer upon
layer upon layer. You don’t want to throw a cog into the wheel,
especially as it relates to time.
5. Measure the success of the change, conduct different comparable
observations, and make sure that you're staying in touch.

https://booksforcourageousleaders.com
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Though there are all kinds of landmines that happen inside of change, you
shouldn’t allow them to become a mountain. This is why I’m here, and if you
have any questions, just hit me up. Remember to pivot through change
with grace and do it with intentionality.

Courageous Leader Actions
1. Make a list of current changes in progress now, regardless of which
stage it is in.
2. Ask your team to make a list as well. Please do so separately – not to
in uence their perceived list.
3. Pull the lists together, align, prioritize and gain agreement.
4. Ensure you have full commitment and not just a bunch of compliances
in the agreement.
5. Double check your list, make sure you don’t have misaligned lists.
Ensure each part of the change itself has a designated owner and
designated aligned and committed team members.
6. Set milestones and check in agreements for updates on a consistent
basis.
7. Celebrate your milestone successes.
8. Draw out and document any pivots or learnings along the way.

Grab Your MASTERCLASS
Learn more

https://booksforcourageousleaders.com
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Anatomy of Workplace Culture

Click HERE For More Information

https://booksforcourageousleaders.com
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The I.M.P.AC.T. Leadership Method

What is the IMPACT® model? The Premier Rapport
IMPACT® Model is a highly effective organizational
design model that has helped CEOs, executives, and HR
departments around the country take control of their
companies, and it can help you, too.
CLICK HERE to Learn More

Create your Workplace Culture ROADMAP. Recover A
Minimum of 8-15% of The Pro ts You Lose Annually Due
to Poor Employee Engagement... Without Wasting Time
and Valuable Resources CLICK HERE to start today.

https://booksforcourageousleaders.com
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Join The Club

Why should you join the club?
That answer is simple if you have undesired turnover, or trying to attract
and retain the best talent through a shared purpose. Are you trying to
unite employees with clear and differentiated values, behaviors and
actions? What about accountability and trust; are those de ned and
solid in your company? It doesn't matter if you are the founder, a part of
the C-suite, executive team, or somewhere in the middle or beginning what does matter is your culture and you know it or you wouldn't have
landed on this page. This can be you or you can designate a proxy, a
champion thus the Curator. There are many ways to get started becoming a member is one of them.

So, Welcome To The Club!

Join Now

https://booksforcourageousleaders.com
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About The Author:

Shelley D. Smith is a best-selling author, consultant, and Founder & CEO of Premier
Rapport consulting rm. Her experience over the past 35+ years has earned her a
reputation as the Creator of the Culture Inquiry in businesses all along the east coast,
and beyond. Her success stems from the strength of her personal approach, asking
tough questions to hone in on pain points and areas of growth opportunity.
A highly-sought after speaker and business culture inquiry consultant, Shelley asks
tough questions to hone in on pain points and areas of opportunity for companies to
grow. The most recent of her ve published books, titled How to Avoid Culture Big Fat
Failures (BFF), has rattled and disrupted corporate America in a highly effective
manner.
Her culture approach includes four phases: inquiry, analysis, creation, and curation.
Numerous C-suite executives have tapped Shelley for her sharp insight and
professional recommendations to shape the culture they’ve envisioned, increase
pro tability, decrease employee turnover, and retain top talent. Companies of all sizes
are taking note of Shelley’s ability to put out res as well as cultivate a company
culture which is more re-resistant moving forward.
The Premier Rapport consulting rm delivers authentic, focused, actionable, and
measurable results in a timely fashion, with an emphasis on long-term solutions. Find
Shelley’s advice and wisdom in various publications, podcasts, DisruptHR events,
SHRM events, and culture conferences, as well as her blog.
Systems include: ACC, IMPACT, EEM, AoWC, ROI Calculator, Curator Certi cation

