
The Listening Tour 
 
Here are some suggestions to help you get started. Before the Listening Tour… 
questions for the team to discuss: 

1. What’s the issue we’re focusing on? 
2. What is most perplexing and frustrating about [issue]? What don’t we understand… or 

wish we could figure out? 
3. What’s the ‘elephant in the room’ regarding [issue]? What do people think, but don’t talk 

about openly? 
4. With this in mind, what are three good, open-ended questions we could ask to get 

people talking (and thinking) about [issue]? 
5. Who will we talk to? Who is involved in [issue]?  Who has the most to say about 

[issue]?  Are there folks who are often overlooked?  How can we include them? 

Good Listening Tour questions: 

6. How have you been affected by [issue]? 
7. What’s most frustrating or difficult about [issue] for you? 
8. When did we get [issue] right? Tell me about a time when [issue] wasn’t an issue. 
9. Who handles [issue] really well? What do they do that makes them stand out? 
10. How does your supervisor handle [issue]?What do they do well / not well? 
11. In your opinion, why is [issue] important to management? What does management 

really want when it comes to [issue]? 
12. What’s the thing management doesn’t get about [issue]? 
13. What would you do about [issue] if you were in charge? 
14. What’s your role in [issue]? What do you need to change to address [issue]? 
15. Who has the biggest influence over the way people think and feel about [issue]? 

After the Listening Tour… questions for the team to discuss: 

16. How did it go? How many conversations did you have?  (If you didn’t do the 
assignment, what got in the way? What out-prioritized doing this work?) 

17. How did people react? What did you learn from the way this went? 
18. What did people say? What stood out to you?  What themes did you notice? 
19. How do we contribute to people thinking and feeling this way? 
20. What could we change about the way we work in order to change the way people think 

about this issue? We’re too busy for any new or extra work… what are we already doing 
that we could do differently? 

21. What other questions do we have? What else do we want to learn about [issue]? 

 


